What is
Working?

Who's on my
Team?

What
resources do
we havelneed?

How can we
use what we
have to
address
challenges and
amplify the
good?

Optimistic Leadership in Action

el

Identify

e

Collaborate

Identify

K What Works \

Improve S Qptimistic

Processes Leadershlp Work

\ With Others
Acquire d

Resources

e

Acquire

Plan

optimismisnowhere.com, 2022




